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Mission Flow Map Worksheet

Donors don’t give TO you. They give THROUGH you. This worksheet helps you
reframe your messaging by visualizing how your donors’ values flow through your

programs to create shared impact.

STEP 1: List Core Donor Values
What values do your donors consistently express or connect with in conversation,

giving history, or surveys? (Examples: Equity, Justice, Belonging, Education,
Innovation, Dignity)

DONOR VALUE EXAMPLE

STEP 2: List Your Core Programs or Services
What are the major initiatives, programs, or activities your organization leads?

PROGRAM/SERVICE DESCRIPTION
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Mission Flow Map Worksheet

STEP 3: Draw the Flow
Use the space below (or a whiteboard if you prefer) to draw arrows connecting
each donor value to the program(s) that express it.

For example:
Equity > Entrepreneurship training for BIPOC founders

STEP 4: Add Story Anchors

Now, for each arrow (value = program), write a 1-2 sentence story, result, or
message that shows the impact. (For example, “Your belief in equity helped launch
5 BIPOC-owned small businesses this year.”)

DONOR VALUE PROGRAM STORY
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Mission Flow Map Worksheet

STEP 5: Messaging Prompts
Use your map to create donor-facing messages. Try these sentence starters:

¢ “If you believe in , then this work is already yours.”
® “You're not just supporting a program—you’re fueling
e "Your values are at the heart of this mission.”

e "Together, we're advancing through
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Your Map — Your Message

Post this map in your workspace. Use it to draft donor emails, segment appeals,
prep for maJor donor meetings, or revise your case for support. Let it remind you
that you're not asking for donations—you're offering a way for people to live out
their values.

Need help crafting language that brings your mission map to life?
We'd love to help. Connection Collaborative offers donor messaging strategy,
coaching, and writing services tailored to your mission and audience.

annalisa@connectioncollaborative.com
@) connectioncollaborative.com



