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801.746.9503 - annalisa.holcombe@gmail.com - linkedin.com/in/annalisaholcombe

Executive Profile

Mission-driven leader with expertise in institutional transformation and strategic
leadership. Proven track record of driving successful fundraising initiatives, fostering
innovation, and achieving equitable outcomes in higher education. Skilled collaborator
with experience working with diverse stakeholders to drive positive change.

Skill Highlights

Fundraising Strategic Problem-Solving

Strategic Planning Communication & Relationship Building
Leadership & Team Building Project Management

Data Analysis & Impact Assessment Change Management

Stakeholder Engagement

Core Accomplishments

e Successfully led fundraising initiatives resulting in over $100 million in funds raised,
driving strategic investments in educational innovation and equitable outcomes.

e Fostered positive community engagement through impactful partnerships and
community volunteerism and leadership.

e Impacted student success as evidenced by improvements in enrollment, retention
rates, graduation rates, and other key measures of student achievement.

e Implemented innovative programs to drive institutional transformation.

e Led initiatives that fostered a positive work culture and supported the growth of
diverse teams.

Professional Experience

Western Governors University

President, Advancement & Senior Vice President, WGU Corp

2019 - Present

e Launched the inaugural fundraising division at Western Governors University, driving
strategic investments in postsecondary access and opportunity.

e Raised over $70 million over four years, directing resources toward initiatives aimed at
enhancing equitable outcomes for students, including raising funds to support students
enrolled in partner institutions.

e Cultivated and maintained relationships with college and university leaders and
coordinated cross-functional teams to advance institutional transformation efforts.

e Hired & trained national advancement workforce and implemented a full complement
of advancement support services and capabilities.

e Provided detailed analysis of investment impacts for significant investors as well as for
nearly 16,000 individual donors.

Westminster College, Salt Lake City, UT
Vice President/Chief Advancement Officer


mailto:annalisa.holcombe@gmail.com

2017 - 2019

Led a multifaceted division responsible for development, alumni relations, and
institutional advancement, achieving record-breaking highest annual fundraising year
in college history.

Developed five strategic fundraising priorities to drive organizational impact in key
areas.

Collaborated with industry leaders on mission and business model-level visioning and
change, leveraging expertise in postsecondary education landscape and institutional
business models.

Demonstrated effectiveness as a strategic problem solver and doer, successfully
navigating complex projects and delivering tangible results.

Chief Strategy Officer/AVP Strategic Planning/Strategic Planning Council Chair
2013 - 2017

Collaborated closely with senior leadership, including the President, to develop,
communicate, execute, and sustain the 5-year strategic plan and initiatives aimed at
advancing institutional goals and priorities.

Directed the strategic planning process and chaired the steering committee
responsible for overseeing progress and recommending changes, ensuring alignment
with organizational objectives and responsiveness to evolving needs and opportunities.
Supervised the Office of Institutional Research, ensuring accurate and timely external
reporting requirements and informing internal data-driven decision-making.
Enhanced cohesion and alignment across the institution by fostering broad
engagement in the strategic planning process, facilitating collaboration among diverse
stakeholders, and promoting a shared vision for campus-wide initiatives.

Director of Community Relations
2008 - 2016

Led comprehensive community engagement and partnership development efforts,
driving collaboration between Westminster College and the local community to
advance shared objectives.

Played a key role in crafting a visionary 25-year collaboration statement between
Westminster College and the Sugar House community, facilitating a strategic
framework for long-term partnership initiatives aimed at driving positive change and
equitable outcomes in education and community development.

Successfully transformed the local community into a thriving "college town" within a
two-year timeframe, achieving national recognition (#16 nationally for strong campus-
community relations by The Princeton Review).

Co-chaired the Sugar House Summit, a grassroots community initiative focused on
envisioning and implementing a better future for the community.

Collaborated with diverse stakeholders, including community members, students,
faculty, and staff, to develop innovative solutions and drive inclusive community
development efforts.

Established and chaired the Business Relationship Committee, fostering collaboration
between Westminster College and external business entities to create efficiencies and
drive economic development.



Pioneered the grant-funded Student Consultant program, providing free business
consulting services to local small business owners while offering students valuable
experiential learning opportunities.

Founder, Coaching & Mentoring Center
2006 - 2019

Pioneered the creation of the Westminster Coaching and Mentoring Center, a
transformative initiative aimed at providing comprehensive mentoring programs to
support student success, alumni engagement, and community empowerment.

Over the course of 13 years, spearheaded the expansion of mentoring programs,
cultivating a robust ecosystem of support that now involves a dedicated team of
employees and volunteer facilitators, serving over 200 participants annually.
Achieved remarkable outcomes in student success, with program participants
achieving high retention and completion rates as compared to the general university
population - a 98% retention rate (compared to 79%), a 91% 4-year graduation rate
(compared to 58%), and an 84% giving rate (compared to 13%).

Executive Advisor/Special Assistant to the President
2008 - 2016

Provided strategic counsel and guidance to the President on key areas including
external relations, campus culture, communication, and planning.

Played a pivotal role in shaping institutional strategy and fostering a culture of
innovation and collaboration, contributing to the development and implementation of
the 2010 master plan.

Led and supported various high-impact initiatives and special projects, including
staffing the 2012 presidential search committee, and chairing the 2012, 2014, and 2018
presidential inauguration committees.

Commissioned and oversaw the development of Westminster College's first economic
impact statement, providing valuable insights into the institution's contributions to the
community and regional economy.

Secretary of the Corporation/ Secretary of the Board of Trustees
2008 - 2013

Provided strategic oversight of governance-related functions, ensuring adherence to
best practices and regulatory requirements.

Recorded and maintained accurate board minutes, facilitated communication among
board members, and coordinated board meetings.

Developed an online resource portal for board members, enhancing accessibility to
materials and streamlining processes.

Championed trustee engagement and orientation initiatives, including the development
of a peer mentoring program and Trustee Emeritus program, fostering a culture of
inclusion and collaboration among board members.

Associate Provost for Integrative & Community-Based Learning
2013 - 2014

Collaborated closely with the provost to integrate campus community relations, co-
curricular programming, and student service functions.



Oversaw initiatives spanning diverse areas including Centers for Entrepreneurship,
Civic Engagement, and Environment, as well as student service functions such as the
Career Center and START Center (new student advising), demonstrating a
comprehensive approach to student development and support.

Provided strategic guidance and support for initiatives aimed at enhancing student
retention, mentoring, and coaching, fostering a culture of academic and personal
success among students.

Director/Associate Director of Alumni Relations
2006-2008, 2011-2013

Led strategic planning and execution of programs and initiatives aimed at fostering
meaningful engagement and providing tangible benefits to alumni and current
students.

Implemented data-driven decision-making protocols to optimize outreach efforts and
enhance alumni participation and engagement, leveraging insights to inform targeted
event solicitation and audience segmentation.

Spearheaded the reorganization of the Alumni office, collaborating with staff to realign
roles and responsibilities based on strengths and interests, resulting in a highly
effective and motivated team that achieved record-breaking outcomes in alumni
participation, event attendance, and giving.

Achieved significant growth in alumni engagement across multiple platforms, including
a 140% increase in LinkedIn followers and a 693% increase in Facebook engagement,
while saving substantial costs through targeted digital marketing strategies and
reducing reliance on traditional direct mail methods.

Successfully doubled attendance at signature events, orchestrated sold-out events,
and implemented new programming initiatives—including the development of an
alumni career path program and the initiation of the Save the Westminster License
Plate program, resulting in substantial scholarships for students.

Education & Licenses

Ph.D. Leadership and Change, Antioch University (Not Complete), 2015-2020
Juris Doctor, University of Utah College of Law, 1996

B.S. Business Management, Westminster College, 1992

Professional Memberships & Awards

Utah Foundation, 2016- Present; Currently serve as Chair of the Board

Utah Global Diplomacy, Board Member, Executive Committee, 2022-Present

Suazo Business Center, Board of Directors, 2023 - Present

Associated Students of Westminster, Received Honorary Membership, 2017 - one of
only 3 individuals honored in this way in history of organization

Westminster College Staff Person of the Year, by student vote, 2017

Sugar House Chamber of Commerce, Founding Chairperson, 2013

Salt Lake Chamber of Commerce, Member, 2015-Present

Utah Campus Compact Steering Committee, 2013-2018

United Way Promise Partnership Steering Committee, 2013-2017

Planning Academy Member, Society for College & University Planners, 2013-Present



Featured Presentations & Speaking Engagements

Meeting the Moment - Addressing Education & Workforce Opportunities &
Challenges, HolonlQ Global Back to School Summit, 2023, New York, New York
Improving Outcomes for Black, Latinx, & Indigenous Learners at Scale, Jobs for The
Future Annual Conference, 2023, New Orleans, Louisiana

Supporting Black, Latinx, & Indigenous Learners, SXSW Education Conference, 2023,
Austin, Texas

Improving Outcomes for Black, Latinx, & Indigenous Learners at Scale, ASU/GSV
Conference 2023, San Diego, California

Aligning Purpose & Impact, Speaking Engagement, First Things First Virtual Training,
2022, Arizona

Aligning Purpose & Impact in Your Organization, Arizona Summit on Volunteerism &
Civic Engagement, 2021, Phoenix, Arizona

Mentor Match, Facilitation and Speaking Engagement, YWCA Utah, 2018, 2019, 2020,
2021, Salt Lake City, Utah

Radical Empathy: Experiencing the Power of Story Exchange, International Leadership
Association Conference for Youth, 2019, Virtual

Courageous Conversations, Arizona Summit on Volunteerism & Civic Engagement,
2019, Phoenix, Arizona

Maintaining (Even Growing!) Alumni and Donor Engagement During Institutional
Change, Council for Advancement and Support of Education (CASE) Conference, 2019,
Anaheim, California

Mentoring as Meaning Making: A Different Approach to Student UX, Society for
College and University Planners, (SCUP) UCLA, 2019, Los Angeles, California

Won't You Be My Neighbor? From Conflict to Collaboration, Society for College and
University Planners, (SCUP), 2018, Cambridge, Massachusetts

Leadership and Wonder, Keynote Address, Utah Programming Conference, 2017, Salt
Lake City, Utah

Core Values and Decision Making, Westminster Staff Council Retreat, 2017, Salt Lake
City, Utah

Innovation Lab, Facilitation and Speaking Engagement, Phillips Edison Company, 2017,
Park City, Utah

Student Consultants and Community Engagement, Utah Campus Compact, 2015, St.
Ceorge, Utah

Emcee, Westminster and Salt Lake City Olympic Champion Celebration, 2014, Salt
Lake City, Utah

Dealing with Difficult People, Utah CASE Conference, 2013, Salt Lake City, Utah
Westminster’s Master Plan, Society for College and University Planners International
Conference, 2011, Washington, D.C.
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